
197

Nahapiet & Ghoshal(1998)

(Cohen & Levinthal, 1990)



198

An Investigation on Affecting Factors of Abilities  

of Mastering Entrepreneurial Opportunity:  

Using Social Capital Theory 

Tung-Ching Lin 
Department of Information Management, National Sun Yat-Sen University 

Yung-Chih Liou 
Department of Information Management, National Kaohsiung Marine University 

Yi-Chun Liu 
Department of Information Management, National Sun Yat-Sen University 

Abstract 
With the three traditional ICs (Intellectual Capital), including Human Capital, 

Structural Capital and Customer Capital, Social Capital (SC) has been recognized as the 
forth critical IC to an organization in the network economy. In the 21st century, various 
kinds of collaborations among organizations, such as strategic alliance or virtual 
organization, play a major role in the global competitive marketplace. Therefore, 
organizations with intensively collaborative relationships with other enterprises will have 
better chances to discover, evaluate and exploit the emerging entrepreneurial opportunities. 
This study intends to investigate the impact of a firm’s social capital on its capabilities to 
discover, evaluate and exploit the entrepreneurial opportunities. 

Three dimensions of a firm’s social capital are canalized (Nahapiet & Ghoshal, 1998): 
(1) structural dimension, including network ties and network configurations, (2) cognitive 
dimension, including shared codes, languages and narratives, (3) relational dimension, 
including trust, norm, obligations, and identifications. Moreover, because the absorptive 
capability of a firm and its current base of related knowledge also influence the 
effectiveness of its exploitation of entrepreneurial opportunity, Absorptive Capability 
Theory (Cohen & Levinthal, 1990) and current knowledge base of a firm are also 
introduced into the research model for the integrity.  

A survey method is applied to test the hypotheses proposed by the research model. 
Five out of nine hypotheses are validated by using path analysis. The result reveals that the 
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structural dimension of a firm’s social capital has the greatest impact on its abilities of 
mastering entrepreneurial opportunities; on the other hand, a firm’s absorptive capability 
of knowledge is affected by the structural and relational dimensions of social capital. 
Furthermore, the study also validates that both absorptive capability and the abilities of 
mastering entrepreneurial opportunities are characterized by “path dependency”, i.e., they 
are affected significantly by current knowledge base. 

Keywords: Intellectual Capital, Entrepreneurship Opportunity, Social Capital, Knowledge 
Management 
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