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Development of the Traditional Boxed Meal Shop Struggling to Gorgeous
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The Ten-Year Development of the Traditional Boxed
Meal Shop Struggling to Gorgeous Transformation—
Online and Offline Integration of Kingpork Co., Ltd.

Li-Ting Huang

Department of Information Management, Chang Gung University

Her-Kun Chang

Department of Information Management, Chang Gung University

Chiu-Ling Chen
Kingpork Co., Ltd.

Chia-Chen Wang*
Department of Information Management, Aletheia University

Abstract

Facing the difficulties of declining sales and closing one physical store, the
Kingport proceed a series of digital activities for business model innovation. During
the period from 2011 to 2019, the Kingpork keeps on strategy adjustment and
product/service innovation, so as to establish competitive advantage in the highly
competitive e-commerce platform. The Kingpork change the way to interact with
customers for providing diverse customer service experiencing to retain customers. The
Kingpork expect to spill over the brand competitive advantages into the physical stores.
However, the Kingpork fail to reach the expectation after do these activities of
digitalization. After that, the Kingpork come up with three alternatives for pursuing the
strategic objectives of customer-centric online-merge-offline digital transformation.
President Chen expects to figure out the feasible development direction under This
feasible potential direction, online-merge-offline digital transformation, could be
achieved by collaborating optimization of internal advantages and utilization of

external resources.

* Corresponding author. Email: janewang@mail.au.edu.tw
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The case analysis guides to analyze the decision issue the Kingpork based on two
theoretical bases. The first one is digital transformation and the business model
innovation, which could analyze the development of the Kingpork’s business model
innovation and digital transformation, as well as the improvements for leading to the
next stage. The second one is the digital-ready of digital marketing strategy. This case
can guide students to understand the importance of customer value proposition,
customer interactivity, customer experiencing, product servitization and innovation,
and merge in virtual and physical channels on digital transformation development and
business model innovation under limited

Keywords: Digital Transformation and Business Model Innovation, Digital-ready of
digital marketing strategy, Limited resources, Online-merge-Offline,
Traditional boxed meal shop
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