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Abstract

This case study is based on the decision-making experience of Galaxy Software
Services, an IT company in Taiwan that has been actively involved in cloud-based
system development and SaaS model operations since 2010. Their new product, Vital
NetZero, is expected to operate through a SaaS model. The objective of this case
study is to understand the differences between developing and selling software needed
by a specific customer vs. developing and operating a service platform. The
experience of selling software is difficult to apply to the SaaS model and may even
mislead the operational feasibility of the SaaS model. Students who participated in
this case discussion can understand the decision-making situation faced by Galaxy
Software through the case discussion. Besides, students can learn how to correctly
predict possible changes in financial revenue and expenditure through financial
analysis so as to avoid their cloud-based project falling into a financially

unsustainable situation.
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