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Abstract 
Previous studies concerning technology mediated learning (TML) have stressed the 
importance of technology features, instructional strategies, and learner motivation as the 
major means to bring about learning outcome.  Yet, the results have failed to show 
whether TML indeed increases learning effectiveness.  Learning is a complex process that 
involves changes of both the individual’s disposition and the environment in which 
learning takes place.  To fill this gap, this study analyzes the TML learning outcome 
through investigating the organization members’ frames of both technology and learning.  
The analysis is anchored in a synchronous online learning system called TrainNet in a 
corporate training context. The findings indicate that TML effectiveness depends on if both 
the learning context and its underlying learning model are reflected in the instruction 
design.  It is also found that the effect of over-estimating the benefit of information 
technology may lead to the blindness about the incongruence of learning models among the 
organization members.  
Keywords: technology mediated learning, learning model, learning outcome, frame 
theory  
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