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Abstract

The enterprise's merger and acquisition is usually one of many ways that makes an
enterprise grow up. It is also the most rapidly but risky developing strategy. General
speaking, an enterprise could create more synergies and increase corporate total value
via merger and acquisition. However, signing a contract is just a beginning. The
integration between two different companies is always taking a long period of time and
painful process. A successful merger and acquisition needs fully to integrate separate
information technologies and customer services. Taking control over traditional human
working power is not enough. Information technology integration is the main trend in
today’s business environment and ERP was given fully discussion already. In this
research we used ERP as an example and applied Grounded theory with case study to
evaluate and approve corporate management issues on each different life cycle of
Information technology integration. By using case study, we look more deeply into
industry integration in the phase before the merger and acquisition taking place. We
know more about functional integration and process integration during the integration
period. We get more deeply about business integration and industry integration or the
Role model generation at the end of integration period. Finally how to build
heterogeneous integration module of information technology when integrate is the most
important result of this research.
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