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Abstract

In recent years, supply chain management has become a major issue in many industries.
It is widely acknowledged that speed, agility and value creation are the most critical elements
of modern competitiveness in the era of the Internet. The concept of value chain management
is becoming quite prevalent in industry. In effectively, managing the supply chain is to create
value to the end consumer in terms of products and services. For the trend of the internet and
information technology development, the firms information technology capabilities impact the
flexibility and agility of value chain, and that value chain agility impacts business performance.
By integrating the value chain of enterprises, which is in an E-based environment IT integration
can sustain competitive advantages. This paper, through a review of the literatures of value chain
and supply chain, proposes a method for establishing and evaluating the value chain, which is
based on the theory of balanced scorecards. The proposed methodology is validated by a real-
world case. Based on the proposed framework, we tried to build up an efficient E-evaluation

management system.

Key words: Supply chain management, value chain management, balanced scorecards,

process
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