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Abstract

Purpose —For the project managers, it is possible to management risks or reduce
the uncertainty of the development project through effective risk identification.
However, Due to the limited resources, the project managers don’t only identify risks
from the technical view but also from the users’ view. This study focuses on the risk
identification from the users’ perspective and discussed these risks throughout the stages
of information system project development.

Design/methodology/approach — In order to collect data, we interviewed 7
participants which are the managers of the user units and adopted content analysis
techniques to classify the risks, resources and stages of information system development
process.

Findings —There are two findings of this study: first, the users identify primary
risk are the task risks and these risks are associated with system function and specific
requirements because these users play the critical role in the project team to describe
what the system is and to check what the system they will have. That means which
priority risks are concerned by the users depends on what their responsibilities or
objective of the organization.Second, the users access the resource which they have and
they also integrate the resource that the other units of the entire project team to deal with
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these identification risks.

Originality/value — According to the findings, the risk identification process is not
static process as the difference risks were identified throughout the stages of the system
development process. In practice, the risk identification from the role prospections
could better understand the reasons behind each participants and it would be good in

resource allocation.

Keywords: risk management, software development life cycle, resource,
contentanalysis
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