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A Case Study to Assist the Developing Country in
Information System Implementation

— A Case of TESMART for Malawi

Chao-Ming Wu
Department of Information Management,
Chung-Yuan Christian University

Abstract

The gap between developed countries and developing countries has widened because
of the opportunities and impacts by information technology, it makes the so-called problem
“the international digital gap” worst. This problem has been enlarging the poverty gap and
unbalancing the development between the countries. It is a very critical issue in the tasks
of bridging the international digital gap to assist the developing countries to effectively use
information system and successfully continue the applications. But under the circumstance
with poor information infrastructure and information literacy in the developing countries, how
can we do to overcome the above difficulties and to assist them to successfully implement the
information system and gain the benefits from the applications? It is very worthy to study. Base
on that, this study deeply investigated and analyzed the processes, difficulties and solutions of
an information system implementation project from a case of TESMART for Malawi by Taiwan.
The findings and conclusions from this case study may provide an important reference for those
who will assist the developing countries to successfully implement information system and the

researcher to further study the issues “to bridge the digital gap”.

Key words: International Digital Divide, Information System Implementation, International
Aids, Developing Country
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