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Abstract 
The purpose of this paper is to study the one-shot growth problem of software 

company. A major ERP software house in Taiwan, Company Wei-Yuan, has been chosen as 
the target. With more than ten individual interviews with company Wei-Yuan’s CEO, head 
of ERP department, ERP marketing manager, and several staffs including programmers, 
system designers, and system analysts in four months, a system dynamics model of the 
Company Wei-Yuan’s one-shot growth was built. The model structure has been recognized 
and accepted by interviewees using both qualitative and quantitative diagrams during and 
after the modeling process. Suggestions to improve the one-shot growth problem are 
proposed. We propose a mechanism to balance the conflicting short-term and long-term 
growth forces by designing an index to guide human resource allocations. Simulation has 
shown that the problem of one-shot growth can be eliminated with the simple mechanism. 
The paper further suggests the existence of a generic one-shot growth model and calls for 
future research along this research direction. 
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