ERERSH BNS BT 117
GBI  fELE T RARLRZE

AT 4G~ BARF
FHRRETATEEZ

HE

TR HB R ) Bl fE T B E AR ST 0 (15 R S R A TR N S e 1 B AR R B R
—EARBIHERE - DNIBERE o BERBEKERE » FEUS HEENEZRETNS > L
HRAFENLEBMRRERCEBRS N c AN EFRFEAKECIEEE » LKEHEE
BT ThE B EAEN ZERERERR o M I —RERIENEE » REEERE
EENEENERIRE  THEXFRWBEITEE-

EEEKEEBEEQBIEEENPECE - BEBRQERURRE > ZEBEAR
BB ECERERFESIWME - BUFDESII B EXITETHARIVEIRE - Wik
HAEKEZERER @ FBEAE -+ —-HICIREFENERER  AHEFIE MR ERE
B RENEMEEE AR OER - AW > BRIBEAXELZDEEEIET B
BEHOEM ? BT RE—RENETE > MIRERRSETBAREENEERE A
XEBDMBEREANBESHELR  STanHEBIEREFNEWFEE |« 1T WERLE
1% FMENERERFEES | BE Mutual Trust) » TR H MBS SRR o
FEM—FET » (EZBEASHIEET T Meta-knowledge 1 BIS » MEBSERBEHNBRE
HRIIRES o &% > SHERRMBEEESH ARG AR EEEET RPN R - DUE
BRREZEEEFIN RS Z LR - ANEENERMENREAREE =B HEX
EEMIEERE - SRS KR IT 62 - EEERMWAE (Mutual Trus t) ~ AKX
B& J& K Meta-knowledge @ W LANLEBEN » HFERBEEREZNE L » BEREKREE
B EHENMEEE DB REFRER -

BRI ~ TR S FEF A~ 214 (Mutual Trust) » Meta-knowledge



118 BTEEBR ENE BT

Knowledge Management : The Way of Survival

for Taiwan’s Business in the 21st Century

Jim T. M. Lin, Allen J. W. Lian
Department of Information Management

National Central University

 ABSTRACT

With the development of global and digital economy, enterprises all around the world
are confronting the challenge of uncertainty. Asian nations’ financial meltdown and Japan’s
economic stagnation make the so-called "Asian value" doubtful. With the rapid economic
growing competition from Mainland China and swiftly changing demand in IT industry,
Taiwan’s business needs to transform strategically in order to survive. In the past,
Taiwan’s economy is geared towards the engine of cheap and high quality labor, but with
the rise of China’s economy, Taiwan’s advantage in human labor is no longer existed.
The cost of manpower in China is substantially cheaper than that in Taiwan and many
Taiwan’s corporations are relocating their plants to China and investing heavily in China.
As such, Taiwan’s business needs to become brainy in order to survive in the 2lst
century. With the coming knowledge economy age, intelligent capital will become the key
factor for Taiwan’s competitive advantage. Recently Taiwan’s government also realized
this trend and thus proposed a blueprint for Taiwan’s knowledge economy. However,
how many Taiwan’s managers really understand the true insight of knowledge manage-
ment? In order to discuss issues about knowledge management systematically, this paper
proposes a three-level model to illustrate knowledge management. This model includes the
technical level, the managerial level, and the strategic level. Since many papers have
discussed the issues about technical level, therefore this paper focuses on managerial level
and strategic level. In managerial level, we elucidates that mutual trust is the most impor-
tant basis to implement knowledge management successfully; while in the strategic level,
we argues that the concept of meta-knowledge is the core spirit of knowledge manage-
ment. Finally, based on the review of literatures and our discussions, we bring up some
critical issues for further studies

Keywords : Knowledge Economy, Knowledge Management, Intelligent Capital, Mutual
Trust, Meta-knowledge
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