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ABSTRACT

For the past few years hospitals in Taiwan have experienced dramatic changes in oper-
ating environment, CEOs of hospitals need to consider the efficiency of operating. PACS
has been recognized as a strategic weapon for hospitals to improve competitive power.
Unlike other information systems, PACS needs a lot of budges ( average from 200 to 300
million NT dollars ) to establish a full scale one. In addition, the integration of PACS with
existing HIS is the most dramatic challenge for MIS departments. Although a lot of
research has been conducted to investigate the critical factors to set up information
systems, very little research has been conducted in the area of PACS. In addition, Medi-
care industry is very unique. Thus, there is always a reasonable suspect about those critical
factors are different. The purpose of this study is to develop a model for establishing PACS
based on literature review. Furthermore, with the Tai-Chung VGH case to validate this
model. A survey was also conducted to indicate the current applications of PACS in
Taiwan. The results of this study can be used as a basis for further studies and references
for hospitals to consider how to adopt PACS.

Keywords : Information Technology * Picture Archiving and Communication Systems
( PACS ) -~ Successful Factors » Case Study  Research Model
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