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Determining Information Requirements and System Design for EIS —
A Comprehensive Study of Experiences including 17 individual cases

Dr. Ming-Dar Hwang Che-Pin Cheng
Department of Information Management
TamKang University

ABSTRACT

The case-study and exploratory-study research methodologies are employed in this
study. The research process begins with an EIS development project for a company.
Based on the experiences gained in specifying information requirements and system design
of EIS, in-depth interviews with 16 EIS developers are conducted to determine the factors
that contributing to the success of EIS development. '

An EIS developer, with the principles and guidelines concluded in this research in
hand, should be able to promote the system quality and functions when implementing an
EIS system. As a result, the chief executive's information needs can be effectively defined.
Prototype can be quickly constructed with only a few revisions. The development time can
be shortened. Least manpower and cost can be achieved. Finally the possibility of failure in
the development of EIS can be eliminated.

Keywords: EIS, case study, exploratory study, determining information requirements,

system design
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