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The Study of Reengineering the Income Tax

Declaring Process

Abstract

The income tax declaring is an obligation for each citizen, and the number of income
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tax data is growing very fast due to the economic growth. Every year, the government
should put a lot of manpower to deal with the income tax declaring process, but the whole
process is still delayed owing to too many steps. Everyone wants the government to
simplify the declaring process. If the government doesn’t redesign the process, it will have
big trouble in the near future. In this process, we use the idea of reengineering to overall
review the income tax declaring process, and propose a new way to handle the income tax -
electronic tax payment without declaring.

The new system provides the information which the government is already in hand to
each citizen separately and also help each one to calculate the tax based on his own basic
file. The only things taxpayer should do are to update the basic file and confirm the calcu-
lated results. Also, we compare the new and old system through cost, efficiency, and
service quality, and find the reengineered process can provide a new communication channel
between government and taxpayer through electronic networking technology.
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