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Abstract

Robotic Process Automation (RPA) imitates the automation of human information operations to
reduce basic manpower requirements, reduce operational error rates, improve work quality, and come
towards digital transformation and process reengineering. It has become an emerging cross-platform
integration tool in recent years. In recent years, the digital labor based on RPA will gradually combine
intelligent decision-making systems to become the digital workforce with analytical capabilities.

This teaching case describes how to introduce digital labor technology to improve daily routine
jobs in the accountant service industry with complex information operation environment, difficult
challenges for digitalization, and limited staff scale due to the organizational structure of partnership.
The core question of the case is how to stimulate senior employees to make good use of emerging
technologies to transform the original operating procedures and increase the quality of working
environment? For CPA firms, IT staff are relatively insufficient compared to other industries, is the
industry suitable to introduce digital labor? This case guides students to think about the various
challenges they face in the process of automating and optimizing the workflow of a CPA firm by

introducing RPA, especially in terms of organization, management, technology, and finance.
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