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Abstract

This study investigates the need for an information security strategy due to the
harm frequent information security incidents cause to a company's competitiveness and
the impetus for its transformation. Based on the PEST framework, three information
security consultants were interviewed for 15 cases, and content analysis was used to
analyze the data. This study found: First, the public and private sectors value
information security awareness, consultant skills, and investment costs equally. Second,
technology dominates information security strategy in the private sector, while social
culture dominates in the public sector. Thirdly, public and private financial and high-
tech industry indicators differ among technology components. Finally, the
environmental factors are most significant to the public and private sectors when
addressing information security issues from a macro perspective. This study provides
valuable insights for the public and private sectors to develop effective information

security strategies.
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