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Abstract

This study examines the key challenges faced by small to medium-sized sheet
metal companies during cloud strategy transformation, focusing on selecting
appropriate cloud strategies and overcoming internal resistance to digital change.
Employing three core concepts of business process management in conjunction with
agile processes as the theoretical framework, this case analysis explores how small
and medium-sized enterprises (SMEs) can overcome internal resistance to digital
transformation and implement cloud strategies effectively under resource constraints.
The research highlights that digital transformation in SMEs extends beyond
technological hurdles to strategic orientation, motivating employee participation, and
support. Cultivating an open, flexible, and collaborative organizational culture while
promoting agile practices is pivotal not only to the immediate success of the
transformation but also to the enterprise's long-term sustainability. The findings of
this study provide significant insights for SMEs seeking to navigate the digital era,
emphasizing the importance of strategic positioning and digital transformation
facilitation. Additionally, this research contributes to the theoretical development of
agile process theories and the logic of business process management, offering a
nuanced understanding of their application in the context of SME digital

transformation.
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