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Genius Toy Taiwan Corporation: A lot of Molds and

How to Manage Them with Information System?

Shih Liang Lee*
Department of Industrial Engineering and Management, National Chin-Yi University

of Technology

Tsang Kai Hung
Department of Human Resource Management, National Changhua University of

Education

Abstract

In 1976, Chairman Wen-Bang Lin founded Genius Toy Taiwan Co., Ltd. As the
firm grows, a variety of plastic injection molds have been accumulated. And about
half of them are shared molds. The number of molds in the early stages of the firm
was manageable with manual management. However, at the current stage, with 17
outsourced manufacturers and transactions involving 639 functional blocks and 701
sets of molds, the workload has exceeded the capacity of manual management. How
should the manual workflow of mold management be integrated into the Enterprise
Resource Planning (ERP) system of the firm? This case study is based on the
"Organizational Information Processing Theory" (OIPT) as the foundation for
practical information management, proposing a problem-solving model. This model
includes the antecedents of informatization (factors considered before implementing
ERP), moderated factors of informatization (ERP implementation methods), and the
outcomes of informatization (standardized ERP processes and customization). This
model can be applied to solve the mismatch issues between the unique business
processes of the enterprise and the ERP system. The shared molds give production
managers the opportunity to make decisions between outsourcing processing costs
and economically adjusting production. The result is that choosing economically
adjusting production based on behavioral inertia ultimately leads to increasingly
difficult capital turnover. The impact of the enterprise's behavioral inertia on

performance needs to be regularly reviewed.

* Corresponding author. Email: pp99255@ms25.gmail.com
2023/09/07 received; 2023/09/30 revised; 2024/04/11 accepted
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Kirsch(1992) sh#7 3 ¢ P [ B FF 3 3L 32 35 | (organizational information
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B 2. i & & (fit) s 28(Gattiker & Goodhue 2005) » Premkumar, Ramamurthy, &
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