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Abstract

This research is to study how an over-half-century-old company went through the
process of information system change associated with the organizational change. It took
eight years that began at 1993 and ended at 2000. When the new CEO saw the financial
report filled with English codes and numbers that he could hardly understand, he decided to
replace the out-of-date information system. We have recorded three stages of IS replacement
process. The first and second stages are failures. The most important reason is that both
replacement projects were leaded by outside IT experts who do not have the domain
knowledge of the company. The third stage does not repeat the same problems as the
previous two; however, the organizational politics and user rejection make the replacement
process a rough journey. Throught the process theory, we organize the related events to
analyze how the IS replacement triggers an organization change and how the stakeholders
react to the power change.

Keywords: IT-enabled change, change management, social process model, qualitative research
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