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Abstract

The 130-year-old "Jiu Zhen Nan" Pastry Shop has experienced five generations of
successors and has expanded its business scale through brand reconstruction and
extensive distribution of physical channels. Since 2012, information systems such as
POS, CRM, and ERP have been imported successively. And digital innovation has led
the company to grow significantly. However, when the new crown pneumonia hit in
2020, the business model of physical channels was facing a crisis. The company
examined the problems and opportunities to increase revenue and reduce expenditure,
so they formulated a new business model of "Jiu Zhen Nan Growth 3.0", using cross-
border omnichannel thinking, integrating information systems, and launching digital
transformation. This article explores the categories of digital transformation and the
paths to facilitate successful transformation. The teaching objectives of this case are as
follows: (1) Let students understand the impact of information islands formed by the
construction of different information systems on the operation and management of

small and medium-sized enterprises in the process of digitalization; (2) The four stages

* Corresponding author. Email: junetuan@gmail.com
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of digital transformation of enterprises, and the four paths and strategies for crossing

the stages.

Keywords: Jiu Zhen Nan, Digital transformation, Digital transformation pathway,

Cross-border Omnichannel model, ERP system
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